
 
“The most valuable and rarest individuals in today’s world are champions who 

understand value creation” Curt Carlson 
 
Rate yourself as a project champion: 
 
Able to identify important, unmet client needs 
1     2     3     4     5     6     7     8     9     10 
 
Has the passion to make a significant impact 
1     2     3     4     5     6     7     8     9     10 
 
Able to create an overall vision for the project 
1     2     3     4     5     6     7     8     9     10 
 
Solicits ideas and listens actively for understanding 
1     2     3     4     5     6     7     8     9     10 
 
Able to assemble and motivate team 
1     2     3     4     5     6     7     8     9     10 
 
Open to constant improvement 
1     2     3     4     5     6     7     8     9     10 
 
Able to drive all aspects of the Value Creation Process 
1     2     3     4     5     6     7     8     9     10 
 
Able to solve the inevitable human and interpersonal problems that come with change 
1     2     3     4     5     6     7     8     9     10 
 
Able to overcome obstacles 
1     2     3     4     5     6     7     8     9     10 
 
Possess an unrelenting drive to succeed 
1     2     3     4     5     6     7     8     9     10 
 
What are your greatest strengths as a champion? 
 
 
 
 
 
 
Where could you improve your ability and performance as a champion 


